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“God doesn’t give us just enough. God gives us more than enough: more 
bread and fish than we can eat, more love than we dared to ask for.”  

-Henri J.M. Nouwen 
 
Christian Stewardship is the grateful and responsible use of God’s gifts in the light of God’s 
purpose for our lives, as revealed in Jesus Christ. The Stewardship Committee was challenged 
to develop a narrative budget that demonstrates how pledges and other income are filtered 
through Grace to touch the lives of our neighbors in need in our village, our state and around 
the globe.  We looked at our various ministries, took generous volunteer hours into account, 
and assigned all anticipated expenses to those ministries.   
 
This is the story of Grace worshiping together, reaching out to the local and wider community, 
educating our children, youth and adults, connecting us with one another through fellowship 
and communication, caring for each other and practicing wise stewardship of our resources.  
We are using all that we have received from God for the work that God wants us to do. 

In order to continue God’s work in 2018, including expand our mission and serve more of those 
in need, Grace’s budget will need to increase; please prayerfully reflect on the gifts you have 
received from God, as you consider what amount to pledge and return to God.  
 
For the first time, Grace will celebrate the Ingathering of Pledges.  If you so desire, please 
bring your pledge cards to service on Sunday, November 19th to be placed in the offertory plate 
and blessed at the altar.  There will also be an opportunity to offer a Prayer or Thanksgiving to 
be placed in the offertory plate and blessed at the altar along with the pledge cards.  If you 
choose to turn your pledge card in early, we will make sure it goes in the plate as well, and the 
ushers will have extra pledge cards should anyone need them! 

The 2017 annual budget for Grace Church is $263,176.  The largest source of income is 
parishioner giving which funds approximately 57% of Grace’s operating budget.  There is a gap 
of 19% (“Other”) which is made up of special donations above pledges.  If needed, we can also 
take up to 4% of the annual gains on Grace’s endowment. 
 
The following 2 pie charts illustrate Grace’s income and expenses: 
  
 
Income:      Expenses: 
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GRACE WORSHIPS  
 
Worship is the central act of our life at Grace.  
We gather in worship to lift our voices in 
individual and collective prayer, to expand our 
understanding of Christian faith, to receive the 
blessing of Holy Eucharist, to enjoy and 
benefit from interactions with each other, to 
experience the beauty of our church and the 
music of the service, and to leave refreshed in 
spirit and commitment in Christ. 
 
Worship requires approximately 27% of Grace’s 
total budget and pays the costs associated 
with the worship services, including: 
 

• Over 90 inspiring Sunday services at 
Grace; our services average 76 
attendees weekly   

• Two Christmas Eve services and two 
Easter services with special music and 
total attendance at 245 and 183, 
respectively  

• Special Lenten services 
• Leadership and administration of the 

ministry and music program, including 
salaries for the Rector, Director of Music 
and supply clergy 

• Worship material, including bulletins, 
music, hymnals, prayer books and Bibles 

• Sanctuary and Altar flowers and 
decorations 

• Holy Communion supplies 
• Cost of special services and events 
• Weddings, Baptisms and Funerals 
• Church sound service, care of organ and 

piano 
• Volunteers devote their time to 

functions essential to the worship 
service – Altar Guild, Choir, Lectors, 
Prayer Leaders, Ushers, Chalicists and 
Acolytes 
 

27% of our budget, or $70,518, and 
countless volunteer hours help 

Grace Worship 
 

GRACE CARES 
 
Pastoral Care involves “shepherding the 
flock” and Grace is blessed with caring clergy, 
the Rev. Dr. Anna Pearson, and many 
dedicated and caring lay volunteers including 
retired Deacon John Kassebaum. 
 
Shepherding involves guidance, strengthening 
the weak, offering encouragement and 
friendship, leading by example, counseling and 
uplifting. 
 

• Counseling and crisis care 
• Hospital, hospice and nursing home 

visits 
• Pre-marital counseling 
• Taking Holy Communion to the 

homebound 
• Meals for the ill and families in crisis 
• Rides to medical appointments 
• Intercessors who pray daily for our 

clergy and assigned parishioners 
 
8% of our budget, or $20,531, and 

many volunteer hours go to 
pastoral care;  your pledge makes 

it possible for Grace to Care 

“Therefore let us be 
grateful for receiving a 

kingdom that cannot be 
shaken and thus let us offer 
to God acceptable worship 
with reverence and awe.” 

- Hebrews 12:28 
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GRACE LEARNS AND GROWS 

Christian Education is the very heart of the 
Church and is a life-long quest to explore the 
Christian tradition and grow closer to God.  
Grace is committed to promoting the spiritual 
growth of all ages through a variety of classes, 
discussion groups and activities.  We want 
members and friends to be nurtured in faith, 
grow in their Christian knowledge and be 
inspired to live in service to God and their 
neighbors.  We believe Christian Education 
occurs not only in the classroom, but is also 
part of everything we do – worship, outreach 
and fellowship with one another.  We are very 
blessed that Charles Pearson has agreed to 
volunteer his time as Grace’s Sunday School 
Director; in years past we have budgeted 
$10,000 for this position. 
 
Ministry staff and volunteers lead programs, 
teach classes and set up materials for the 
following programs: 
 

• Nursery 
• Sunday School – 9:45am Sundays from 

September through June; children aged 
4 to 4th grade are welcome 

• Confirm, not Conform – confirmation 
program for our youth aged 12-14 

• Adult Inquirers Class 
• Seasonal Bible Study 
• Christmas Pageant 
• Palm Sunday 
• Easter Egg Hunt 

 
9% of our budget, or $23,069, 

and many volunteer hours enable 
Grace children, youth and adults 

to Learn and Grow 
 
 

GRACE CONNECTS 
 
Grace gathers together to celebrate oneness 
in the Spirit, nurture relationships with God 
and with each other, and to engage in open 
and honest dialogue through intentional 
prayer, study and fellowship.  As we 
communicate with each other we build 
relationships and enrich our life of faith, 
inviting others to join our journey with Christ 
as our guide.  Recently, we were blessed to 
celebrate 150 years of Grace’s worship, 
fellowship and service, sharing the day with 
our Diocesan Bishop, the Rt. Rev. Andrew M.L. 
Dietsche, current and former parishioners and 
community leaders. 
 
Activities which foster Grace’s connections 
with parishioners, our community and visitors 
include: 
 

• Fellowship activities, including Coffee 
Hours and Greeters 

• Easter Brunch 
• June Picnic and September Waterfront 

Service and Picnic 
• Shrove Tuesday Pancake Supper 
• Grace Community Table 
• Alternative Gifts Market 
• Grace Notes and Sunday Bulletins 
• Animal Blessing 
• Grace 150 Celebration 

 
12% of our budget, or $33,397, 
and many volunteer hours and 

event contributions nurture 
Grace Connections 

“Community is first of all a 
quality of the Heart, it grows 
from the spiritual knowledge 

that we are alive not for 
ourselves but for one another.” 

-Bread for Journey 
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GRACE SERVES AND SHARES 

As an expression of our faith we have chosen 
to contribute nearly 16% of our budget and 
provide hundreds of volunteer hours to 
effective programs: 
 

• Grace Community Table.   On the first 
Saturday of each month from October 
through March, Grace hosts an open, 
intergenerational meal. Volunteers and 
guests of all ages join parishioners as we 
prepare, serve and eat lunch together.  
Area seniors are specifically invited, but 
all are most welcome.  In 2017, Grace 
volunteers fed and offered hospitality to 
over 240 seniors in our village.   

 
• Breakfast Run.  Grace partners with the 

local Youth Advocate’s Office to sponsor 
regular Breakfast Runs into Manhattan, 
distributing hot breakfast, coffee, 
lunch, toiletries and clothes to homeless 
people in various parks throughout the 
city.  In 2017, our volunteers fed, 
clothed and nourished over 500 people 
living on the margins in New York City. 

 
• Alternative Gifts Market (AGM).  Our 

volunteers contribute hundreds of hours 
to our annual AGM where shoppers have 
the opportunity to donate to a variety 
of local and international projects 
providing supplies, support and hope to 
people in need. Fair-traded food items, 
jewelry and crafts from cottage 
industries in developing countries are 
also sold at the AGM.  In 2016, $25,000 
was raised through the AGM; all income 
from the AGM is forwarded to nonprofit 
relief and development agencies or 
craft cooperatives.   

 
• Special Food Collection.  Each month, 

dozens of volunteers collect non-
perishable food and necessities for the 
Hastings Youth Council and the Yonkers 
Food Pantry. 

 
• Hastings Youth Advocate’s Office.  Our 

volunteers provide services for local 
families in need.  

 
• Hastings Family-to-Family. Grace 

volunteers provide food and necessities 
for a local family in need. 

 
In addition, Grace contributes an annual 
assessment to the New York Diocese, based on 
our income level, to fund our common life 
together, provide for diocesan resources for 
the parish, and outreach to missions and 
ministries of the Diocese. Grace’s contribution 
to the New York Diocese in 2017 is assessed at 
nearly $18,000, or nearly 7% of our annual 
operating budget. 
 
 

16% of our budget, or $41,445, 
and hundreds of volunteer hours 

make it possible for Grace to Serve 
and Share 

 

“For I was hungry and you gave 
me something to eat, I was 

thirsty and you gave me 
something to drink, I was a 

stranger and you invited me in, 
I needed clothes and you 

clothed me, I was sick and you 
looked after me, I was in prison 

and you came to visit me.” 

- Matthew 25:35-36 



 

6 

GRACE CONTINUES 

Grace has a sacred obligation to be good 
stewards of our beautiful historic church, 
Parish Hall, Rectory and grounds that have 
been given to us by past generations and are 
used by many in the Hastings community.  We 
strive to be efficient, effective and 
environmentally sound in managing our 
buildings, financial and human resources so 
that Grace will continue for succeeding 
generations.  In 2017, we installed solar panels 
on the roof of the Parish Hall as part of our 
commitment to the environment and financial 
stewardship. 
 

• Maintenance of Church, Parish Hall and 
Rectory 

• Furnishings and equipment 
• Landscaping and grounds care, including 

snow removal 
• Utilities, heating and cooling 
• Spring cleanup and volunteer gardening 

save budget dollars 
• Stewardship campaigns, special gifts, 

endowment, budgeting and insurance 
provide financial stability 

• Volunteers provide countless hours on 
Vestry, as well as several committees 
including Mission, Property, Technology, 
Stewardship and Finance/Endowment 

 
28% of our budget, or $74,346, 

and many volunteer hours enable 
Grace to Continue 

 
GRACE DREAMS 
 
If Grace has 100% pledge participation, and 
many of us work toward increasing our current 
pledge amount, some of these dreams will 
become realities! 
 

• A congregation continuing to grow in 
worship and service 

• Enhanced outreach to young families 
and our older parishioners 

• Feeding more of our hungry neighbors 
through our food ministries 

• More programs for Grace’s children, 
youth and adults 

• Increased support to local and 
international charities 

• Achieving a balanced budget 
 
 

“Be shepherds of God’s flock 
that is under your care serving 
as overseers – not because you 
are willing, as God wants you 
to be; not greedy for money, 

but eager to serve; not lording 
it over those entrusted to you, 

but being examples to the 
flock.” 

- 1 Peter 5:2-3 
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What is Stewardship?  The Annual Stewardship Appeal is the fundraising 
campaign and request for parish engagement that supports the mission and 
programs of the parish.  The effort is placed in the larger context of Christian 
Stewardship, which acknowledges that all we have is a gift from God, and that 
we bear responsibility for giving for the spread of God’s kingdom. 

What is a pledge?  Why should I pledge?  Parish members are asked to make a 
pledge of annual financial support, time and talent to sustain Grace’s mission 
and programs. Pledging allows the Vestry to plan and budget effectively, and to 
manage with the confidence that programmatic needs will be met.  Returning 
your pledge card is a promise to pay.  You make your pledge and then fulfill 
your pledge in as many installments as you wish throughout the year, using 
pledge-offering envelopes or by e-Pledge. Pledges are to be fulfilled on a 
calendar year basis, beginning January 1 through December 31 of each year.  
There is more information on e-Pledging below. 
 
There are many ways to give to Grace, such as by offering your time and talent, 
including, for example, by serving on the Vestry, Altar Guild or Choir, by 
participating in our worship service as an Usher, Acolyte, Chalicist or Lector, by 
contributing to one of Grace’s missions, such as Grace Community Table, 
Alternative Gifts Market, Family-to-Family or Breakfast Run, or by serving on 
one of Grace’s Committees, such as Finance/Endowment, Mission, Property or 
Technology.  
 
Increasing our pledging amounts will help us achieve a balanced budget and 
allow us to pursue more creative programming. 

Why should I pledge when I already regularly put money in the offering 
plate?  Loose funds collected each week do help to support the ongoing life of 
Grace Church.  However, pledges are important because they allow us to plan 
responsibly and to establish a parish budget for the coming year.  Remember, a 
pledge is a promise, but it can be adjusted – up or down! – during the year if 
your circumstances change. 

What is e-Pledging?  If you so desire, your pledge may be paid on a monthly 
basis via electronic funds transfer from your checking account.  Contact Diana 
Mias in the church office, 914-478-1779, for the paperwork. 
 
 
Does the Church receive any Diocesan financial support?  Episcopal parishes 
are constituent members of the local Diocese, under the authority of a Bishop, 
and do not receive any Diocesan financial support.  Dioceses are in turn part of 
the national Church structure.  Episcopal parishes are fully self-supporting.  We 
contribute an annual assessment to the New York Diocese, based on our income 
level, to fund our common life together, provide for diocesan resources for the 
parish, and outreach to missions and ministries of the Diocese. Grace’s 
contribution to the New York Diocese in 2017 is assessed at nearly $18,000, or 
nearly 7% of our annual operating budget. 
 

Stewardship: Frequently Asked Questions 



 

 

 

Grace  
Celebrate God’s Abundance 
and Grace – Every Pledge 
Matters, Every Pledge Counts! 

Grace Episcopal Church 
78 Main Street 
Hastings-on-Hudson, New York 10706 
914.478.1779 
gracehastings@optonline.net 
gracehastings.dioceseny.org    


